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We are specialist consultancy, based in UAE, to delivering dedicated & one stop solution to global
and local clients

Founded by highly experienced chartered accountants and management consulting professionals
with having more than 15 years experience from Big4 Consulting Firm and MNC'’s, we are
committed to providing top-tier advisory services including outsourcing solutions that prioritse
robust compliance, cost efficiency and innovation

Our approach is built on blending best global practices with operational suitability to create
tailored solutions for our clients. We excel in crafting strategies that cater to the dynamic needs of
businesses throughout their entire lifecycle.

We offer customized solutions for:

- Company Formulation Services

- Financial Planning Consulting

- Accounting and Bookkeeping

- Compliance: Contact Management & Licensing
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VISION
o To serve as trusted advisors, offering dedicated, one-stop solutions

MISSION

o To Support in growth journey by providing innovative, best-in-class services with a
sustainable and competitive advantage

VALUE

o To Provide Services with Commitment, Integrity, Quality and Excellence
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We Carter to

Export/ Import

Company Formation

Financial Planning
Consulting

Accounting Advisory

Compliance — Contract
Management & Licenses
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Company Formation

Financial Planning
Consulting

Accounting Advisory

Compliance

(Contract Management

& Licensing)

Legal Structure

Business Plan

Financial Accounting

Contract Management

Decision * Business Feasibility Management Sdraftmg/ Teview)
Company Registration Assessment Accounting Shareholder Agreement
. . . . v Franchisee Agreement
MoA & AOA Drafting * Financial Planning and Cost Accounting _ g
: Business Evaluation Fi ial Modul Y Business Agreement
Bank Account Opening inancial Module v Special Purpose

Physical Office leasing

Financial Modeling

Advisory

Agreement

and set-up assistance * Budgeting & Book-keeping Corporate Governance
Forecasting IFRS Conversion and Policy Compliance
+ Financial management Implementation Framework
Filing of Statutory ICFOR documentation &
Returns testing
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Statutory Licensing-
Application & Compliance
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We offer a unique blend of consulting expertise from Big4 firms and extensive industry experience. Our
team of professionals boasts a wealth of knowledge in managing and supervising finance functions for mid
to large corporations. This includes team training and implementing internal controls, as well as ensuring
regulatory compliance across multiple geographical areas

We're not just consultants; we're partners. We collaborate with startups and existing businesses, offering
Financial Planning Consulting Services

Our deep industry insights enable us to assist with business planning, feasibility studies, financial modeling,
budgeting, and forecasting, setting you on the path to success from the very beginning

In addition, we provide cost-effective support for maintaining your books of accounts, finance functions, and
HR operations. This support can be delivered through offsite or onsite models, all under the supervision of
experienced professionals, either on a retainer or full-time equivalent (FTE) basis

Our role is to act as a support service function for your operations, allowing you to concentrate on business
development and maximizing revenue

With our team of seasoned professionals and a client-centric approach, we aspire to be your preferred
partner in the UAE. Our commitment to innovation and operational excellence distinguishes us as your
comprehensive solution provider, addressing your financial, compliance, and strategic needs
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CA Sanjay Sachdeva

Qualified Chartered Accountant with 20+ years experience as CFO in diversified industry, which includes
IBM Daksh, Genpact, AT Kearney, Bharti Airtel, Quatrro and Samya Al.

He has experience in handling entire finance function, due diligence for acquisition, merger and
demerger, arranging funding for start-up and working capital financing etc

CA Manish Sachdeva

Qualified Chartered Accountant with 18+ years experience as Finance leader in banking, Financial and Al
Industry which includes HSBC, JP Morgan Chase. He has rich experience in handling Financial Planning
and Modelling for new and established businesses across the globe.

He has extensive experience in setting up business/ Finance Center of Excellences and Hubs, managing
multiple stakeholders and business head to ensure swift delivery and results.
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CA Atul Sharma

Qualified Chartered Accountant with 20+ years experience as Finance Controller and member in
practice.
He has experience in handling taxation advisory, accounting advisory and IPO listing

CA S5.M. Aamir (Consultant)
Qualified Chartered Accountant with 18 + PQE years’ experience, which includes 5+ years with Big 4
Firm’s. He has held executive position in finance department for over a decade.

Aamir’s extensive industry exposure covers a wide spectrum, including Retail, Pharmaceuticals,
Manufacturing, Construction, Airport, Power, and Telecom. This diversified experience equips him with a
deep understanding of various business sectors.

Aamir’s core areas of expertise encompass in:

* Driving operational efficiency, Streamline Operations and Drive innovation with business function
* Crafting Business Plan, Financial strategy, Financial modeling, Project feasibility

* Digital transformation of finance function

» Contract management and compliance
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‘cxi Manish@smaglobalconsulting.com
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Thank You

Confidentiality Statement

This proposal presentation (‘document’) has been prepared to provide list of services offered by SMA Global Consulting (‘Company’) to existing and prospective clients. The document has been shared on the
condition that the Recipient and its directors, officers, employees, agents and advisors (wherever and who soever applicable) shall keep the information contained in the presentation confidential and use such
information solely for the purpose it is intended for

This document has been furnished solely for the consideration of existing and prospective client to be aware of and to evaluate services been offered by the Company. The Recipient must not use the document for
any other purpose, make copies of any part of the presentation or give a copy of it to any other unauthorized person, or disclose any information contained in the presentation to any other unauthorized person. It is
expected that the Recipient shall take all necessary actions and precautions to prevent the disclosure, use, copying, duplicating, or reproducing of any contents of the presentation and any other information which
may be disclosed later, which shall be deemed to form part of the presentation, except for the purpose for which the information has been given. This presentation does not purport to be all inclusive or contain all
the information that a Recipient may desire or require or form the basis of his/her/ their decision
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